
The Road to Success as A Faculty Member 

New Faculty Orientation 2016 
 

Tom Power 
Professor, Department of Human Development 

 
College of Agricultural, Human and Natural Resource Sciences 

 



A Little About Me 

• Developmental Psychologist 

• 1980  Ph.D., University of Illinois, 1980 

• 2000  Joined Human Development at WSU 

• 2000-2011  Director M.A. Program in HD 

• 2001-2014  HD Department Chair 

• 2012- Present Director Interdisciplinary Ph.D. 
Program in Prevention Science  



My Time as HD Department Chair 

• 13 Years as Chair 

• Hired 15 Assistant Professors 
– Supported 8 through T & P process—now 

Associate Professors 
– 4 are currently Assistant Professors making good 

progress toward tenure 
– 3 took positions at other universities 

• 2 for family reasons 
• 1 left after 5th year—wasn’t making good progress 

toward tenure 



Publish or Perish? 

• Yes, that’s true, but most tenure track faculty 
we hire do publish and thrive in WSU’s 
environment 

• It’s not that it’s easy—we recruit strong 
candidates who are likely to succeed and 
provide them with the support to do so 

• So when you’re feeling discouraged (and you 
will) remember… 



We Would NOT Have Hired You  
If We Did Not Believe that  

You Will Be Vital Contributors to the 
Success of this Institution. 

We WANT You To Succeed! 
–We recruited you 
–We gave you a start up package 
–We will mentor you   

Adjust to Constructive Feedback As Needed 



Essentials Component of Success: 
 

Publish Without Worrying about Perishing 

• Only work on projects that will generate 
publications 

• Align with productive people 
• Train students to be good scientific writers 

–For our disciplines to evolve, we must add our 
“piece” to the puzzle 

Just Write It! 



View Teaching As More than a “Have To” 
• It is a sacred honor 

• It “counts” to students and administration 

• It captures the essence of “World Class. 
Face to Face.” 

• It is fueling and inspiring 

The Teaching Portfolio is a  
Major Component of Your Tenure Packet 



Align Teaching and Research Efforts 

•Complementary 

•Synergistic 

•Simultaneous evolution 
facilitates “climbing” 

•Everything is a teaching 
and learning opportunity 

•Seek parallel opportunities 



Find Your Passion  - It Leads to Purpose 

What matters to you? 
What motivates and inspires you? 

What do you hope to create? 



Mechanics of the Feedback Process 



Annual Review 
• Conducted yearly for all pre-tenure faculty by the 
chair 

• Assesses performance during the last calendar year  

• Used to give feedback on progress toward tenure and 
to determine raises 

• Included in the tenure packet 

• You may respond to your review 

 
 



Annual Review 
• Review Ratings: 

– Especially meritorious performance 

– Strong performance beyond satisfactory 

– Satisfactory 

– Some improvement needed 

– Substantial improvement needed 

 



Annual Review 
• If chair assigns last two categories (some or 
substantial improvement needed): 

– "Report will include a list of goals and expectations intended 
to help the faculty member achieve a ‘satisfactory’ or above 
annual review rating at the next review.” 

– “The list should clearly identify areas in which performance is 
deemed deficient and specific recommendations to correct the 
deficit.” 

 

 



T&P Guidelines 
• University Requirements 

• College Requirements 
• Department/School Requirements 

Review the University, College and Department/School Guidelines  
Before Charting Your Tenure Course.  Know the Process Throughout. 

 
Productivity is based on job responsibilities.   

If not specified, assume 40% Teaching, 40% Research, 20% Service 



Resources 
• Faculty Manual – University web page 
• Provost’s Instructions for Tenure and 
Promotion – Provost’s web page 

• College website 
• Departmental website 

 

 



Tenure Mentoring Process 

Mentoring Committee 
–1 or 2 meetings per year 
–Write an annual progress towards tenure 
report: 
• Based on cumulative performance 
• Senior faculty participate 
• Results must be discussed with you 

 
Identify other mentors to support you 

 
 

 
 

 



Third Year Review (Spring of 3rd Year) 
• Similar to Tenure Process – No External Letters 

–Packets are reviewed by senior faculty, chair, dean 
and provost. 

 
• Possible Results: 

–Progress Satisfactory 
–Some Improvement Required 
–Substantial Improvement Required 
–Unsatisfactory: usually leads to non-renewal 
 

 
 

 

 
 

 



Tenure and Promotion Process* 
Packets: Developed in the spring at the end of year 5 

• CV  
• Statements (Optional) (2 pages each) 

–Context 
–Research 
–Service 

• Teaching Portfolio (5 pages) 
• Supporting Materials 
 

External reviews (4 or 5; early summer) 
 

*Exact procedures vary by college and department 



Tenure and Promotion Process* 
 

Department Review (late summer; regional campus 
included when appropriate) 

• Senior Faculty review packet and external letters. 
Recommend whether to grant or deny tenure. 

• Chair makes a recommendation and summarizes the case. 
 

 
 

 
 

 

*Exact procedures vary by college and department 



Productively Scenarios 

95% Who Apply Get Tenure 

45% of Hires Drop Out Before Tenure 

• Crash: steady decline in productivity over time 

• Flat line: consistent minimal level of productivity 

• Blip: minimal productivity with one excellent year 

• Expanding: steady increase in productivity over 
time 
 

 



College Review (October) 
• The Dean’s Advisory Committee makes a 
recommendation. 
– The Regional Campus Chancellor is consulted when 
appropriate. 

 

• The Dean makes a recommendation and 
interprets the case for those outside of the 
college. 
– A recommendation that is inconsistent with the 
department must be explained. 



The Provost’s Review  
November – January 

• The Provost’s Advisory 
Committee makes a 
recommendation 

• Can disagree with the 
prior decisions, but 
rarely does. 

• Complete packet with all 
recommendations goes 
to the Provost for final 
decision.  Confers with 
the President. 



If Tenure and/or Promotion is Granted 

•The candidate receives 
a letter and a 10% 
raise effective in the 
fall.  
 

•The candidate is 
recognized at the 
Celebration of 
Excellence Banquet at 
Showcase. 



If Tenure is Denied 
• Resign within 90 days with no record of the 
denial and (usually) one more year at WSU. 

 

• Appeal to the Faculty Status Committee (FSC) 
within 30 days. 
– Inadequate consideration 
–Violations of academic freedom 
–Substantial procedural irregularities 
–Merits of the case cannot be appealed 
 



Tenure Myth 

•Tenure is a right.  I will 
receive tenure if I do a 
reasonable job. 
–Tenure is a long-term 

commitment for the 
University. 

–The University expects 
better than average 
performance over time. 



Tenure Myth  

•Only research and 
grant funding count. 

–Performance in 
teaching, scholarship, 
and service all count 
too. 

–The exact factors and 
their weights vary by 
department and 
appointment. 



Tenure Myth  
• A majority “vote” leads to tenure. 

–Tenure is based on many factors (e.g., external 
letters, summaries of chair and dean). 

 

–Faculty recommendations are advisory only. 
• Compelling recommendations carry more 

weight. 
• Not all faculty member’s recommendations 

are considered equally. 



Tenure Myth  

• If one faculty member “votes” against me, I 
won’t get tenure. 

–Negative recommendations may not be 
decisive. 

–Many successful faculty members receive  
some negative comments. 



Tenure Myth 

• If you’re well liked, you’ll receive tenure;  
if not, you won’t. 

–Academics tolerate eccentric behavior. 

–Tenure will not be granted if your 
behavior interferes with the functioning 
of your unit.  

–Faculty members who are well-liked 
may have more support from 
colleagues. 

 



Tenure Myth 
• I’ll get tenure if I have X 
number of papers. 
–Teaching and service 
count 

–Quality counts 
–Level of contribution 
counts 

–Other factors contribute 
to scholarship (e.g. grant 
funding) 



Frequently Asked Questions 
• Can excellence in one area mitigate 
lesser performance in another area? 
–Perhaps depending on the circumstances, 
but no tenure-track faculty member can 
omit one of the essential areas: teaching, 
scholarship, and service.  

 



• Is early promotion 
and/or tenure 
permitted? 

–Performance must be 
exceptional, not just 
meet the standards 

–Only with the 
Provost’s prior 
approval 



•Can the tenure clock be 
stopped? 
–Yes  

• by giving birth (up to 2 
years) 

• by serious illness 
• by family emergency 
• by taking leave without pay 
 

–All requests must be made to 
the Provost by September 1 



Other of Faculty Support Policies 

• Modified Duties 
• Reasonable Accommodation 
• Partner Accommodation 
• Professional Leaves 
• Sittercity 
• Phased Retirement 
 

     faculty.wsu.edu 
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